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Charles Town Presbyterian Church
Annual Report of the Pastor
2025

2025 was an interesting time in Charles Town Presbyterian Church. Our big focus this year
was our property. Much of the winter and spring were spent finishing projects started the
previous year. After Easter, in the early summer, a vision for using the Liberty Street rooms as
an ancillary enterprise to boost our income came into being. This was a new direction for all of
us, and we have had some hiccups along the way. We hope to be able to host a day care center,
and when the session has all the information needed, they will decide how we move forward.

We had a wonderful Vacation Bible School program in the summer, thanks to the efforts of
numerous volunteers. I keep running into people in the community who are still raving about
it. Around that time, we also learned that our Director of Children’s, Youth, and Family
Ministry would be resigning. That was not the best news, and it made us aware of a pattern
this congregation has had with that position. No one lasts more than a few years and there are
always performance issues. Rather than jump right into a staff search and repeat this process
yet again, I led the session in discernment. I am hoping the session has a clear idea by Easter
for what the make-up needs to be and then we will be ready to move forward.

The fall brought some changes behind the scenes. The stewardship and vision committee
forwarded an idea for developing an innovative approach to stewardship called “Go Fourth!”
I explain this in more detail in my January newsletter. The trustees recommend a change to
our bequest policy, which the session adopted. Every gift that comes from an estate will be
divided up as follows: 25% will be put into the operating fund as a stabilizer. This will reduce
the number and amount of withdrawals from our investments. Fifty percent will be deposited
in the investments. Thirty percent will be deposited in the Building Fund (formerly known as
Trustees Checking), and 5% will be given to the mission and outreach committee to support
local mission. I've been in ministry with four churches in three different presbyteries. I have
never seen such a forward-thinking plan from a church where legacy gifts are concerned. Well
done, Trustees!

I am hoping 2026 is “less building, more ministry” in focus. I am concerned about ministry to
our youth specifically, and I'm worried about the future of the congregation. We have twice as
many people over the age of 70 than we do under 40. That’s not sustainable. We must focus
more on the mission of the church in 2026.

Blessings,
Pastor John Bethard



Property Improvements Completed:

Roofing

Gutters and Downspouts on the Educational building

Bathrooms by Sanctuary

Outside painting of Mildred street entrance and windowsills on church, etc.
Couple AC units

Manse back stairs

Light fixtures and bulbs changed in halls and sanctuary.

Boiler circuit board replaced and one of the boiler fans replaced
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Lights behind the Jesus window were replaced. There are eight!!
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Ceiling replaced in the Liberty Street classroom Electrical and Plumbing also updated in this project. Approximately
$33K raised which almost funds the initial project. However, more extensive work still needs to be addressed for this
project.

Property Improvements Still On the wish list:

1. AC units for Parlor and grade school classroom. Others are also close to needing replaced. Approximately
$14,000 each

Repairs to Liberty Street Classes still in process.

Lighting and Pulley in Sanctuary and Narthex needs updated.

The second AC unit for the sanctuary is on borrowed time $15,000
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There are other rooms that need lights updated.

All Restore God’s House/ Capital Campaign Funds have been exhausted. Any of the wish list projects
will need funded. That is the bad news, but the great news is that folks are stepping up to fund these
many extra projects Thank you!!!!

Future Property Needs:
1.Sanctuary Lighting/ Electric - 33k Depends on what we decide to do
2) Parlor HVAC- old estimate 12k
3) Sanctuary HVAC #2 of 2 - 16k
4) High School classroom HVAC - 12k
5) 4 classroom new lights and communion prep room (LED) - 15k-25K
6) Sanctuary Ceiling Plaster fix -6500
7) Finish Painting- $4K still need to do McCurdy entrance, garage trim at manse, Liberty street entrance,
overhang in enclosed courtyard and Manse front entrance and windowsills.
8) Replace front railings at manse

Wish List:
Two bathrooms renovated close to the Yokefellows - 20k, Sound System- no definite estimate, Foundation
work, parking lot sealing/ repairs, and indoor painting.

Total Estimated Wishlist: $117,500 Estimate for what we have prices. Actual number will be more

The Liberty Street project needs more planning as there are apparently many more regulations for the building if
we go with the day care. A committee will be established to further explore the feasibility for that space. And of
course, we will need to fund any renovations needed. To date we have exhausted the funds set aside for this
project.



2025 Annual Report for Ministry:
Communicating [God’s Word/Will] with Technology
Chair: Elder, Roger Snook

How has and how can Technology improve our Know, Grow, and Serve mission statement
elements? If you've been to Worship onsite or online, you've seen either the vital big screens or
the broadcast. Faithfully each week in 2025, Rebecca, Penny, and John deliver the slides for
Announcements and Worship, and then it’s up to volunteers to click through those slides for
Worship. A hearty thank you to those who have served in this role, and this committee’s up
front ask is that we need more hands to serve in this ministry with a simple 10-15 minute
training.

Our online Worship broadcasts serve not only for the homebound g oxemmrsominaua e
and traveling congregants but are also an outreach to those -
shopping for a church to attend. This year, we experimented with
some camera technology that potentially could improve our
broadcasts and you likely saw part of this with the organist view
for the Christmas Joy Service, posted on YouTube where we've
gotten over 200 total views in just a few days. We are seeking
“Digital Deacons” who, wholly online, can welcome visitors,
react and comment on our visitor’s comments. We even have a
script for you to follow - right from the comfort of your own home!

Christmas Joy Service 2025 Featuring Organist Eric Bowman - FINALE
Featured Organist Eric Bowman performs Improvisation of "God Rest Ye Merry Gentler

Communications and Technology also serves the Grow mission through donor-sponsored ads
on Facebook and Google platforms, primarily focused on our key and holiday events (Easter,
VBS, Christmas). In 2025, our ads reached nearly 3,000 with nearly 100 event responses. Also
part of our Grow mission is the “digital outreach” as people tend to research churches online
before going. Our “Digital Properties” are:

Charles Town Presbyterian Church

Reverend John Bethard

; e

- KnowyGrO\:v Se_rve.
Website: www.ctpres.org Google Search Jefferson Co Chamber of Commerce
Our Business Card Since 2016 ~ Business Directory listing

400 Visits/month Always in Top 3-5 Results

Behind the scenes, Technology supports staff and classroom computers, networking including
WIFI access inside the church, and all the software used by our office staff, our giving
platforms, tax exempt documentation, and Google reviews.


https://www.youtube.com/@CTPresTV
http://www.ctpres.org/
https://www.google.com/search?q=charles+town+church
https://business.jeffersoncountywvchamber.org/directory/Search/churches-539316

Mission and Outreach
2025
We did 12 Friendship meals
6K water walk for children in May
Sock it me in October
The Christmas Parade with hot dogs and hot chocolate
Mailed cards to some home bound and sick

We had some monthly meetings



Description of Stewardship and Vision Committee

Chairman is active Elder. Cochair is active Elder or Deacon. Other members from
the congregation.

1. Educate the congregation on the importance and value of time, talent, and
treasure, which may include a regular stewardship program.
a. Stewardship Sunday service

2. Plan an annual stewardship program.
a. “Go Fourth Program

3. Maintain membership rolls.
a. Continue to monitor and update the membership rolls

4. Update the church directory and give directions to the servant keeper.
a. Recently provided a new directory with directions to servant keeper.

5. Be responsible adjunct for welcome packet for prospective members and
visitors.



Budget for CTPC

INCOME
4100envelop
4201stock
4203bank%
4205 stouffer
total

EXPENSES
DFM

FELLOWSHIP
WORSHIP
MISSIONS
REPAIRS
UTILITIES
GEN ADMIN
TECH
PERSONNEL

TOTAL EXPENSES

SHORTFALL

2025budget

$248,250
$808.00
$100.00
$35,000
$284,158

$6,500.00

$2,000.00

$6,625.00
$12,300.00
$53,184.00
$51,030.00
$14,950.00
$11,420.00
268,976.40

$426,085.40

-133027.4

2026Budget
$260,000
$808.00
$100.00
$35,000
$295,908

$8,000.00

$2,000.00
$6,625.00
$12,300.00
$56,000.00
$54,150.00
$21,350.00
$14,700.00
$241,773.00

$417,098.00

-110,190

increase VBS, tech

items increased were new accountant cost, heavy copier use
No DFM director but increased BOP costs in personnel
Tech- licensing costs more accurately reflected



